Action Plan for system improvement in the Emergency Care Centre following findings of Healthwatch Cambridgeshire report.
December 2016
Supporting Information:
Following an unannounced visit by Healthwatch Cambridgeshire in October 2016 of the Emergency Department and Ambulatory Care
Centre, a report has been published regarding the findings of the visit and our patients’ perceptions of the services that we deliver.
HHCT invited Healthwatch Cambridgeshire in to undertake the audit, but we were unaware of the exact dates that it would take
place.
The action plan detailed below, which addresses the areas for improvement, will commence with immediate effect and will be
owned by the Department’s Senior Sister and the Departments Matron.
Review and monitoring of the Action Plan:
The action plan will be reviewed monthly by the Department’s Senior Sister and Matron. An update on the action plan will be
provided to the Associate Director of Nursing for Medicine during the monthly 2:1 meeting and at the department’s monthly clinical
governance meeting. Any actions for escalation that cannot be solved locally within the Division will be raised at Quality and Safety
Committee.
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